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This response outlines the relation between the current IT Infrastructure projects and the 
recommendations contained in the 2016-2017 Grand Jury report. The Grand Jury report 
focused on IT security rather than the $4 Million in IT Infrastructure projects currently 
underway. 

This report includes a high level schedule and milestones necessary to monitor the progress 
of the infrastructure projects. While there are many tie-ins and benefits from the Grand 
Jury findings and recommendations to the cmrent IT infrastructure projects, only a small 
portion of these projects address the fmdings and recommendations in the 2016-2017 
Grand Jury report. In short, the Grand Jury report's fmdings and the IT infrastructure 
projects are not necessarily connected. 

'Fhe-Gounty-did-make significant-seeurity-and-infrastrueture-improvements-thatdireetly�- -­
addressed the Grand Jury Report fmdings which are listed in the second section of this 
report. The most critical of these security fixes have been completed. 

IT Infrastructure Project Summary 

Telecommunications Upgrade - Telephone Replacement 
Phase I - Project pre-work. (County and consultant-ClientFirst) 
July 2017 -February 2018 

• Telecommunications closet power upgrades to accommodate runtime for the new
phones in the event of a power outage.

• Telecommunications closet reconfiguration and cleanup to support new data and
telephone network connections.

• Cable projects to relocate poorly secured telecommunications closet with sub-par
environmental support.*

... senJing the Board of Supervisors, departments, and the community as good stewards of the County's fiscal 
and human resources through collaborative, professional and ethical leadership. 


























































