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TO: Board of Supervisors

FROM: Tracie M. Riggs, County Administrator
Eric Erhardt, Assistant County Administrator
Jason Terry, Senior Administrative Analyst

SUBJECT: FY 2020/2021 Adopted Budget

The County budget cycle requires the Board of Supervisors to approve a
Recommended budget in June. The intent of the Recommended budget is to establish
the legally mandated spending plan to fill the gap between July 1°t and approval of the
Adopted Budget. Your Board approved the recommended budget on June 26™.

The budget was prepared utilizing a new software obtained earlier this calendar year.
The new software is OpenGov and is much more user friendly and intuitive than our
former budget software, Peoplesoft. The software is cloud based and operates in a
fraction of the time of the former software. Another great feature is the “Stories” that
create an outward facing, interactive process between the Board approved budget
and our taxpayers. Staff will provide a presentation on this feature at the end of the
budget discussion on Tuesday.

Beginning Fund Balance

The Adopted Budget process begins with finalizing accounting for the previous fiscal
year in order to arrive at the beginning fund balance for the current fiscal year. During
the 3™ quarter review of the annual budget, Staff works with departments and the
finance team to estimate the year end fund balances. This year was extremely
challenging due to the uncertainty caused by COVID-19. The estimated year-end fund
balance is what is used for the Recommended Budget.

The final end of year reconciliation process is one in which the Auditor-Controller’s
office works to finalize accounting detail for each fund. Once this process is complete
the Auditor-Controller submits the actual year-end fund balance to the County
Administrator’s office for use in completing the Adopted Budget. The estimated fund
balance and the final end of year fund balance are often very different. The reason for
this difference is that the estimated fund balance is calculated based on nine months
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of actual data and a projection of financial requirements of departmental needs to
provide services for the remaining three months. The final end of year actual fund
balance is based on the entire year actual expenditures.

Fund Balance Reconciliation

General revenues, which include sales tax, transient occupancy tax and PILT, ended
the year approximately $734,000 higher than anticipated. A combination of reduced
expenditures and increased revenues within the departments make up the remaining
$1,554,000 of increased fund balance for the general fund.

Furthermore, the FY 2020/21 recommended budget included the use of the projected
ending fund balance for FY 2019/20. The following table shows the projected fund
balance and the actual fund balance for all governmental funds:

Projected
Fund Balance Actual Variance
6/30/2020
Governmental Funds
General Fund 0001 S 945,069 S 3,232,841 S 2,287,772
County Road 1101 S - S 1,266,785 S 1,266,785
Monument Preservation 1105 S 31,239 S 34,832 S 3,593
County Fire 1107 S 91,290 S 47,405 S (43,885)
National Disaster Resilence 1110 S - S - S -
Criminal Justice Facility 1121 S - S - S -
Fish and Game 1125 S 23,589 S 24,212 S 623
Solid Waste 1130 S 1,498,823 $ 2,107,259 §$ 608,436
Health 1140 S 1,142,519 S 1,130,448 S (12,071)
Behavioral Health 1145 S 1,527,251 $ 1,663,539 S 136,288
Department of Social Servic 1150 § 1,923,599 $§ 3,329,981 S 1,406,382
Tuolumne County BH Housi 1185 S - S 24,785 S 24,785
Road Construction 3301 $§ 1,672,318 $§ 1,103,555 $ (568,763)
Airport Construction 3310 S - S - S -
County Capital 3315 § 434,893 §$ 360,456 $ (74,437)

Total Governmental Funds 9,290,590 14,326,098 5,035,508

The changes in beginning fund balances can be viewed in Tab 2 — Attachment A.

Board approved budget policies direct that the first use of the General Fund beginning
fund balance is to fund the current year contingencies (1% of General Fund Operating
Budget) and to place $250,000 into reserves. Beginning fund balance for this fiscal
year is $3,232,841. The table below provides detail on use of the General Fund
beginning fund balance for the FY 2020/21 Adopted Budget.



Fiscal Year 2020-21 Use of Beginning Fund Balance
Beginning Fund Balance S 3,232,841
Contingencies S (750,000)
Reserves S (250,000)

Subtotal $ 2,232,841
Employee Concession Restoration S (650,000)

Subtotal $ 1,582,841
Additional Transfer to Fire S (657,841)
Part-time Salaries DA Investigator S (50,000)
Capital Projects & Deferred Maint. S (925,000)
Remaining Fund Balance S -

The following chart illustrates the change between the FY 2019/20 Adopted Budget
and the FY 2020/21 Adopted Budget. This analysis helps to compare projections for
the 19/20 fiscal year to the projections for the 20/21 fiscal year.

Adopted Adopted

FY2019/20 FY2020/21 Change %
General Fund S 81,102,929 S 82,910,606 S 1,807,677 2.23%
Governmental Funds $ 184,399,509 S 175,141,175 S (9,258,334) -5.02%
Enterprise Funds S 8,489,777 S 9,400,090 S 910,313 10.72%
Internal Service Funds S 19,005,514 S 19,517,798 S 512,284 2.70%
All Budgeted Funds $211,894,800 $ 204,059,063 S (7,835,737) -3.70%

Permanent Employees 656.2 658.7 2.50 0.38%

The following chart illustrates the changes between the FY 2019/20 Actual
expenditures and the FY 2020/21 Adopted budget. This analysis helps to compare
actual expenditures in the 19/20 fiscal year to the projections for the 20/21 fiscal year.

Actual Adopted
FY2019/20 FY2020/21 Change %
General Fund S 78,320,184 S 82,910,606 S 4,590,422 5.86%
Governmental Funds $ 165,509,835 S 175,141,175 $ 9,631,340 5.82%
Enterprise Funds S 6,848,712 S 9,400,090 S 2,551,378 37.25%
Internal Service Funds S 18,847,497 S 19,517,798 § 670,301 3.56%
All Budgeted Funds $ 191,206,044 $204,059,063 S 12,853,019 6.72%
Permanent Employees 662.2 658.7 (3.50) -0.53%




Some of the primary drivers for the increase in the General Fund between FY 19/20
actual expenditures and the Adopted Budget are: 1) CARES Act funding in the amount
of $4.3 million; 2) CCI Grant $1.8 million; and 3) Loan proceeds $700,000. The total
grant funds listed above is approximately $6.8 million or 8% of the total budget.
Without these grant funds, the General Fund budget would have decreased 52.2
million below actual expenditures in FY 2019/20.

There are other grant funds contained within the FY 20/21 Adopted budget that are
not detailed above but also have a significant impact on the budget. The total number
of employees decreased by 3.5 FTE’s.

Summary

General Fund is reflecting a relatively minor increase of 2.2%. This is due to grant
funds for CARES Act, California Climate Investments (CCl) and loan proceeds.

Governmental Funds decrease is driven by the capital improvement projects (Road
Capital, Airport Construction, and the Jail) and the timing of these construction
projects.

Internal Service Funds are slightly higher due to increased premiums for liability and
higher number of claims for unemployment due to COVID-19.

Enterprise Funds are higher due to the purchase of a new ambulance and specialized
equipment.

PREPARING THE ADOPTED BUDGET - Major Factors

Development of the FY 20-21 Adopted Budget commences with Board direction given
at the annual Board workshop and during board meetings. The next steps include: 1)
working with the Auditor-Controller for final fund balances; 2) re-budget for
equipment and projects not completed during the previous fiscal year; 3) General
Revenue team meets to analyze general revenues; 3) work with Departments to
finalize their individual budgets; 5) consideration of State and Federal budget actions;
6) re-budgeting for capital projects not completed during the year; and 7) re-
budgeting for various grant activities that span multiple years.

General Revenue Changes

Overall, there is an increase of approximately S1 million in General Revenue estimates
when compared to what was projected in the Recommended Budget. The projection
for property tax increased by $242,000, Sales Tax increased by $461,000, Property Tax
in Lieu of Vehicle License Fee (VLF) increased by $100,000, Payment In Lieu of Taxes
(PILT) increased by $131,000, and Redevelopment Fees increased by $108,000.



Appropriations for Contingencies

Per Board policy, appropriations for contingencies within the General Fund are set
slightly lower than 1% of the operating budget. This budget includes an additional
$400,000 in contingencies set aside for bargaining. There is a total of $1,150,000 in
contingencies.

What are the most significant changes from FY 2019/20 to FY 2020/21?

Unfortunately, the annual increase in revenues is not keeping up with the annual
increase in operating costs. Departmental revenues continue to decrease while the
State continues to realign programs to counties, without sufficient revenues. This has
only been compounded with the health emergency.

To balance the recommended budget several temporary cost reduction steps were
taken:
1) The opening of the new jail has been delayed
a. The projected inmate population decreased
b. The health emergency required the release of inmates reducing existing
population.
c. These factors allowed the Sheriff to postpone the hiring of 5 Jail
Deputies and one Jail Custody Tech until next fiscal year.
2) Employee concessions were negotiated,
3) Positions were eliminated and frozen
4) Operations of the Library, Recreation programs, Standard Park and Youth
Centers were delayed until State guidelines would allow for those services to
continue.

To balance the Adopted Budget the County Administrative staff began working with
departments to update their recommended budgets and the Auditor-Controller to
finalize accounting for FY 2019/20.

On September 1%, a presentation on the budget recommendations was given and your
Board then provided direction to staff. The Adopted Budget presented to the Board is
a culmination of actions taken during the recommended budget process and updates
since that time, as outlined below.

Temporary Cost Savings

Employee Concessions

In an effort to reduce the number of layoffs, staff made the recommendation to the

Board to consider employee concessions. The Board directed the County

Administrative Officer to begin concession bargaining with each of the bargaining

units in April 2020. Four of the Six units agreed to three weeks of furlough and a wage

freeze. The OE3 and Health Care units are in a current contract and chose not to open
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for negotiations; nor were they legally obligated to do so. However, the current OE3
MOU does contain language for 5 days of furlough for General Fund employees and 3
days of furlough for the Health Care unit.

Once the final beginning fund balance was known, staff made the recommendation to
the Board to work with employees to reduce concessions by restoring the wage freeze
and reducing furlough from three weeks to two weeks. As of the writing of this
memo, two of the four units have agreed to the change in concessions.

Total temporary cost savings related to employee concessions, after restoring wage
freeze and reducing furlough (or giving a temporary COLA of 2% effective the first pay
period, after Board approval) is approximately $800,000.

Unfunded Positions-Temporary Cost Savings

The next step in reducing costs was to work with department heads to freeze vacant
positions:

General Fund

Assistant Chief Probation Officer 1.0 FTE
Jail Deputy 5.0 FTE
Jail Custody Technician 1.0 FTE

7.0 FTE

Health & Human Services

Behavioral Health Program Supervisor 1.0 FTE
Behavioral Health Clinician I/l 1.0 FTE
Medical Office Assistant 1.0 FTE
3.0 FTE
Public Works
Equipment Technician 1.0 FTE
Engineering Technician 2.0FTE
Road Worker 2.0 FTE
5.0 FTE
Total Unfunded (Frozen) Positions 15.0 FTE

Total cost savings related to the unfunded position above is approximately $1.7
million, of which $569,000 is General Fund.



Permanent Cost Savings

The tables on the following pages summarize the recommended personnel/position
changes contained within the FY 20/21 Budget, compared to the FY 19/20 Board
approved budget at end of year.

Continued on next page



General Fund Change in Positions

FY 19/20 Final vs. FY 2021 Adopted

Actions Title Variance
Eliminate Chief Deputy Clerk of The Board (1.00)
Addition Board Clerk I/11 1.00
Addition Executive Clerk - Confidential 1.00
Addition OES Coordinator 1.00
Addition Administrative Analyst I/ 1.00
Eliminate Administrative Assistant (1.00)
Eliminate Administrative Technician (1.00)
Eliminate Administrative Analyst I/l (1.00)
Eliminate Account Clerk I/Il (1.00)
Eliminate Assistant Assessor (1.00)
Addition Assistant Assessor-Recorder 1.00
Addition County Counsel Attorney Assistant 1.00
Eliminate Confidential Clerk (1.00)
Addition Human Resources Analyst I/l 1.00
Addition Human Resources Technician I/l 1.00
Addition Risk Management Analyst I/l 1.00
Eliminate Senior Human Resources Technician (1.00)
Addition Facilities Maintenance Worker I/l 1.00
Addition Housekeeping Worker 1.00
Eliminate District Attorney Investigator (1.00)
Eliminate Legal Assistant I/11 (1.00)
Eliminate Community Services Officer I/1l (1.00)
Addition Deputy Sheriff/Recruit 3.00
Eliminate Sheriff's Clerk I/11 (2.00)
Eliminate Jail Sergeant (1.00)
Eliminate Deputy Agriculture Commisisoner (1.00)
Addition Supervising Agricultural Biologist 1.00
Addition Planning Manager 1.00
Eliminate Engineering Technician I/II (1.00)
Addition Air Pollution Control Specialist I/II 1.00
Eliminate Library Assistant I/I1 (2.00)
Addition Office Assistant 1.00
Eliminate Senior Library Assistant (3.00)

General Fund Total
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Public Works Change in Positions
FY 19/20 Final vs. FY 2021 Adopted

Actions Title Variance
Addition Associate Engineer 1.00
Eliminate Engineering Manager (1.00)
Eliminate Engineering Technician I/1I (1.00)
Eliminate Environmental Analyst (1.00)
Addition Engineer /Il 1.00
Addition Permit Technician I/l 0.50

Public Works Total

Health & Human Services Change in Positions
FY 19/20 Final vs. FY 2021 Adopted

Actions Title Variance

Addition Agency Fiscal Officer 1.00
Addition Director Of Public Health 1.00
Eliminate Director Of Public Health Nurs (1.00)
Eliminate Senior Accountant (1.00)
Addition Senior Staff Services Analyst 1.00
Eliminate Nutrition Assistant I/II (2.00)
Addition Health Program Technician I/ 2.00
Eliminate Senior Nutrition Assistant (1.00)
Addition Senior Health Program Technician 1.00
Eliminate Accountant I/ (1.00)
Addition Fiscal Technician 1.00
Eliminate Eligibility Specialist Trainee/I/1l/IlI (1.00)
Addition Legal Assistant I/11 1.00
Eliminate Social Services Supervisor | (1.00)
Addition Social Services Supervisor || 1.00
Eliminate Social Worker I/l (1.00)
Addition Social Worker IV 1.00

Health & Human Services Total 1.00



Purchasing Services Changes in Positions

FY 19/20 Final vs. FY 2021 Adopted
Actions Title Variance

Eliminate County Courier (1.00)

Purch. Toal Positon Change

Total Position Change All Funds (3.50)

Total Positions to be Eliminated & Added all Funds (3.5) FTE*
*compared to the FY 2019/20 Final Budget

There are a few significant changes within departments explained below.
Office of Emergency Services (OES)

For the first time in over 3 decades, Tuolumne County will have a full-time, permanent
OES Coordinator. In the past, the duties of the OES Coordinator have been assigned to
an Administrative Analyst. The duties of the OES Coordinator were in addition to
other assignments such as budget, natural resources, legislation, as well as
management of departments such as the Library.

After several years of running Tree Mortality projects, the funding has come to an end.
Tuolumne County received over $8 million dollars to remove dead and dying trees due
to drought. Support staff from the Tree Mortality program have been moved to the
Office of Emergency Services. The support staff in this cost center will assist with OES
grant-related projects, Fuel Reduction Grant projects, and assist with the Master
Stewardship grant activities.

Hazardous Fuel Reduction Grant

During the course of running Tree Mortality projects, Administrative Analysts within
the Tree Mortality cost center, applied for continuing grants. Tuolumne County was
awarded $2.5 million dollars through the California Climate Investment grant
program. This grant provides funding to reduce roadside fuels, to help those with
access and/or functional needs to create defensible space around their homes, and to
help communities become designated as Firewise communities. Roadside brushing
projects have been ongoing and the first set of Defensible Space projects have been
awarded. Appropriations have been increased to $1.5 million dollars.

Facilities Management

For the first time in many years, the Board had directed significant funds towards
deferred maintenance. Furthermore, the Board approved an additional Facilities
Maintenance Worker and another Housekeeper. The allocated funding will provide
for updating and modernization of the elevators in the Administration and Francisco
building, roof for the Washington Court House, Senior Center ADA Parking, as well as
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funding to begin the repairs and update to the Columbia Pool, retaining wall and
restrooms.

MOC Fire

The MOC Fire started in August 2020 and was a fast-moving fire that required the
evacuation of thousands of residents. Fire personnel reacted quickly and contained
the fire in a relatively short period of time. The cost included in the budget is
$168,000. A proclamation for a Local State of Emergency, requesting state and
federal assistance, was approved by the Board and submitted to Cal OES. A
preliminary damage assessment has been scheduled with Cal OES to inspect the
damages claimed by the County and the City and County of San Francisco. As of the
writing of this memo, a determination has not been made for the County’s request for
financial assistance.

COVID-19

COVID-19 became a nationwide health pandemic in March 2020. Since that time
almost 7 million Americans have contracted the virus and almost 200,000 individuals
have died. At the local level, the Public Health Department has done an amazing job
of managing the local health emergency. To date there have been 221 cases and four
deaths in Tuolumne County.

Staff have been redirected at almost all levels of the organization to assist with
organizational and community requirements related to this virus. As a result, normal
priorities have been shifted in order to react quickly to ever changing rules, laws, and
guidance directed from the State.

The FY 20/21 Adopted Budget includes $4.3 million dollars of CARES Act, one-time
federal grant funds. The first priority for use of these funds is the immediate response
to the virus through Public Health and as well as the cascading effects to departments.
Next the Board has approved $1.7 million dollars to support local businesses and non-
profits.

The grant must be expended by December 30, 2020. As of the writing of this memo,
there has not been any federal legislation passed to extend the expenditure deadline.

Jail

Jail construction has been delayed due to COVID-19. Additional impacts of the virus
include a State requirement to release inmates early. The State stopped taking new
inmates which have been sentenced to State prison and has required local
government to house these inmates until such time they begin accepting inmates
again. While the State is providing some funding for housing the State inmates, it
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does not cover the full cost. The difference between the State reimbursement and
the full cost is being covered by the CARES Act.

As a result of the actions above, and in the best interest of the County organization,
the Sheriff voluntarily froze 5 vacant Jail Deputies and one Custody Support
Technician.

Juvenile Hall

The new Chief Probation Officer has worked hard over the last several months with
partnering Counties to get new contracts in place, with a higher daily rate. His actions
have resulted in two new contracts (Mariposa and Calaveras). These new contracts
will help reduce the local cost of providing services to out of county youth.

Library/Recreation

Library and Recreation services were two departments that had to close their services
for a time due to COVID-19. Library began offering curbside service in August and is
slated to re-open the Sonora and Groveland branches in October.

The Board approved a re-organization of the two departments to better utilize existing
staffing. As a result, Recreation staff will begin working out of the Library and during
the off season, Recreation staff will be available to assist with Library services. By
combining the two departments there will be a reduction in permanent positions and
in relief (part-time) staffing costs. Relief employees will only need to be used during
peak times for the Recreation programs.

Debt Service

The budget includes the cost related to purchasing the now rented Facilities
Maintenance building. This building has been rented for over 20 years. The Board
provided direction on September 1, 2020 to use an internal loan to purchase the
building. By purchasing the building, the annual rental cost will be eliminated. Staff
anticipates repaying this loan over a period of not more than 5 years, as required for
internal loans.

Transfers Out

This budget includes a total increase of $1,623,992 Transfers Out from the
Recommended Budget. The most significant increase is to County Capital in the
amount of $1,390,000 and County Fire in the amount of $249,476. The increase for
fire is to maintain operations as the cost of the contract is higher as well as to
purchase a new support vehicle. The increase for County Capital is for the Board
directed funds for deferred maintenance and to purchase the Facilities building.
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Below is a chart illustrating all the Transfers out from the General Fund.

General Fund Transfers Out

SF Pass Thru to Ag 8,439
942,066
1,570,167
1,890,000
30,896

SF Pass Thru to Ambulance 56,808

S
Transfer to Roads S
S
S
S
S
nsfer Out to Behavioral Health (MOE) S 20,042
S
S
S
S
S
S

Transfer to County Fire
Transfer to County Capital
Transfer to Pine Mt. Lake Airport

Transfer Out to Health (AB8) 305,830
Transfer Out Behavioral Health VLF 28,858
Transfer Out to Welfare VLF 216,194
Transfer Out to DSS VLF 320,000
Transfer Out to Health VLF 1,761,723
Transfer Out to CCS (MOE) 40,029

Total Transfers Out S 7,191,052

Public Works

The most significant change in the Public Works fund is the increase in the budgets to
complete construction and paving projects.

TUOLUMNE COUNTY FIRE FUND

County Fire Department

The cost to maintain status quo services through the CALFIRE contract has increased
significantly, therefore requiring a much higher transfer out from the General Fund.
Additionally, the department needs a new breathing apparatus vehicle.

Earlier this calendar year, the Board directed staff to begin working on a fire parcel
tax, in partnership with the other fire districts. Staff has been meeting with the
districts and will be providing updates and seeking additional direction in the near
future.
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NATIONAL DISASTER RESILIENCE FUND

National Disaster Resilience

The appropriations in this cost center have been increased to $3,827,140 as it is
anticipated construction will begin this fiscal year. Staff will provide future updates as
the two projects move forward. The funds for these projects are coming from two
Federal grants, the National Disaster Resiliency grant and the Neighborhood
Stabilization Grant.

HEALTH FUND
Health Department

The most notable changes in the Health Department are the several new grants
associated with the response to COVID-19 that were made available through the
CARES Act. These grants constitute approximately a $1.1 million dollar increase in
revenue and expenditures. With these new grant funds, two positions are being
requested in the Health Department. Those positions are a Public Health Nurse and a
Senior Staff Analyst. In addition to these grant funds, the Health Department also
received an additional $238,435 in State Realignment Backfill.

BEHAVIORAL HEALTH FUND

Behavioral Health Department

The Behavioral Health Department has also received a State allocation for
Realignment Backfill in the amount of $193,000.

DEPARTMENT OF SOCIAL SERVICES FUND

Social Services Administration

The most notable changes in the Social Services Department are increases to revenue
due to changes in the Governor's budget. This included refunding a Health Navigator
Program which is increased revenue by $257,000 and providing Realignment backfill
of $488,000. Social Services also received final approval for the CERG grant of
$141,346 that will assist in covering costs for staff to help the vulnerable populations
during the current COVID-19 Pandemic.

The Social Services Administration Recommended budget included 6 frozen positions.
Those positions have been added back into the budget and some were converted to
cover the staffing required to bring the Adoption Program in-house and cover
additional needs within the department.
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AMBULANCE FUND

Ambulance

The most significant change in this fund is the purchase of one new ambulance and 8
Life Packs, Automated External Defibrillators.

FINAL SUMMARY

The FY 2020-21 Adopted Budget closely follows and reflects the Board direction
provided during the year.

FUND OVERVIEWS

All funds are balanced. Summaries of all funds can be viewed on the State Controller’s
Summary Reports under Tab 3 of this binder. Line-item budgets for each cost center
within each fund (Governmental, Enterprise and Internal Service) can be viewed under
Tabs 4, 5 and 6, respectively.

CAPITAL PROJECTS

The revised capital projects lists for the County Capital, Road Construction, and Road
Storm Construction can be found in Tab 2, Attachments E, F, G, and H, respectively.

APPROPRIATIONS FOR CONTINGENCIES BY FUND

General Fund S 1,150,000
Public Works S 104,079
Solid Waste Management S 1,065,954
Health Fund S 581,227
Behavioral Health S 831,771
Department of Social Services S 1,664,990
Behavioral Health Housing S 27,785
Ambulance S 1,711,610
Total Appropriations for Contingencies all funds S 7,137,416

GENERAL FUND CONTINGENCIES

All available one-time funding has been concentrated in the General Fund’s
Contingencies which currently stand at $1,150,000.
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PERSONNEL ACTIONS

A list of recommended personnel actions can be found on the FY 2020-21 Adopted
Budget Personnel Changes spreadsheet and associated memorandum on new and
revised position classifications (see Tab 2 - Attachment B). Also provided in Tab 2 -
Attachment C is the Final Allocated Positions by Department Chart and Attachment D
has the current Classification listing.

RECOMMENDATION

It is recommended that your Board conduct a public hearing to consider adoption of
all budget actions contained in the FY 2020-21 budget document (with modification as
desired by the Board), including:

1. All personnel recommendations and associated layoffs as outlined in Tab 2
— Attachments B, C and D;

2. The appropriation limit computation method as presented by the Auditor-
Controller prior to the Hearing in Tab 2 — Attachment |; and

3. The FY 2020-21 Adopted Budget Resolution as presented along with the

appropriation limit computation in Tab 2 — Attachment J.

Please note that both the appropriation limit computation and budget resolution
mentioned above may need to be changed based on Board direction given during the
hearing. This will require a break during the meeting to allow the Auditor-Controller
and CAO staff time to prepare revised documents for final action by your Board.

Cc: County Department Heads
CAO Staff
Ann Fremd, HR/Risk Manager

A copy of the full budget package (i.e. budget
memo, attachments, controller reports and line-

item details) can be viewed at the following link:
https://stories.opengov.com/tuolumnecountyca/published/57 1 h36-
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