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MHSA COUNTY COMPLIANCE CERTIFICATION

County/City: Tuolumne County [ ] Three-Year Program and Expenditure Plan
[X] Annual Update

Local Mental Health Director MHSA Agency Program Manager
Name: Tami Mariscal, BH Director Name: Jennifer Guhl
Telephone Number: 209-533-6245 Telephone Number: 209-533-6245
E-mail: TMariscal@co.tuolumne.ca.us E-mail: JGuhl@co.tuolumne.ca.us

Local Mental Health Mailing Address:

2 South Green Street
Sonora, CA 95370

I hereby certify that I am the official responsible for the administration of county/city mental health
services in and for said county/city and that the County/City has complied with all pertinent regulations
and guidelines, laws and statutes of the Mental Health Services Act in preparing and submitting this
Three-Year Program and Expenditure Plan or Annual Update, including stakeholder participation and
nonsupplantation requirements.

This Three-Year Program and Expenditure Plan or Annual Update has been developed with the
participation of stakeholders, in accordance with Welfare and Institutions Code Section 5848 and Title 9
of the California Code of Regulations section 3300, Community Program Planning Process. The draft
Three-Year Program and Expenditure Plan or Annual Update was circulated to representatives of
stakeholder interests and any interested party for 30 days for review and comment and a public hearing
was held by the local mental health board. All input has been considered with adjustments made, as
appropriate. The annual update and expenditure plan, attached hereto, was adopted by the County Board
of Supervisors on July 5, 2022.

Mental Health Services Act funds are and will be used in compliance with Welfare and Institutions Code
section 5891 and Title 9 of the California Code of Regulations section 3410, Non-Supplant.

All documents in the attached annual update are true and correct. ‘

Tami Mariscal ﬁ w 7/ o i/QQ
Director of Behavioral Health (PRINT) Signature Date i
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MHSA COUNTY FISCAL ACCOUNTABILITY CERTIFICATION'

County/City: Tuolumne County [ ] Three-Year Program and Expenditure Plan
[x] Annual Update
[ ] Annual Revenue and Expenditure Report

Local Mental Health Director County Auditor-Controller/City
Financial Officer
Name: Tami Mariscal Name: Deborah Bautista
Telephone Number: (209) 533-6245 Telephone Number: (209) 533-5551
E-Mail: TMariscal@co.tuolumne.ca.us E-Mail: dbautista@co.tuolumne.ca.us

Local Mental Health Mailing Address:

2 South Green Street
Sonora, CA 95370

I hereby certify that the Three-Year Program and Expenditure Plan, Annual Update or Annual Revenue
and Expenditure Report, or Update to the Annual Plan, is true and correct and that the County has
complied with all fiscal accountability requirements as required by law or as directed by the State
Department of Health Care Services and the Mental Health Services Oversight and Accountability
Commission, and that all expenditures are consistent with the requirements of the Mental Health Services
Act (MHSA), including Welfare and Institutions Code (WIC) sections 5813.5, 5830, 5840, 5847, 5891,
and 5892; and Title 9 of the California Code of Regulations sections 3400 and 3410. I further certify that
all expenditures are consistent with an approved plan or update and that MHSA funds will only be used
for programs specified in the Mental Health Services Act. Other than funds placed in a reserve in
accordance with an approved plan, any funds allocated to a county which are not spent for their
authorized purpose within the time period specified in WIC section 5892(h), shall revert to the state to be
deposited into the fund and available for other counties in future years.

I declare under penalty of perjury under the laws of this state that the foregoing and the attached
update/report is true and correct to the best of my wledge.

Tami Mariscal pa /

Director of Behavioral Health/lffNT)

/2%‘% 7o Jaa
7

Slgnature Date
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I hereby certify that for the fiscal year ended June 30, 2021, the County/City has maintained an interest-
bearing local Mental Health Services (MHS) Fund (WIC 5892(f)); and that the County’s/City’s financial
statements are audited annually by an independent auditor and the most recent audit report is dated for the
fiscal year ended June 30, 2021. I further certify that for the fiscal year ended June 30, 2021, the State
MHSA distributions were recorded as revenues in the local MHS Fund; that County/City MHSA
expenditures and transfers out were appropriated by the Board of Supervisors and recorded in compliance
with such appropriations; and that the County/City has complied with WIC section 5891(a), in that local
MHS funds may not be loaned to a county general fund or any other county fund.

I declare under penalty of perjury under the laws of this state that the foregoing and the attached report is
true and correct to the best of my knowledge.

Deborah Bautista
County Auditor Controller/City Financial Officer (PRINT)

Bl (D el o 5 297

Signature b Date

"Welfare and Institutions Code Sections 5847(b)(9) and 5899(a)
Three-Year Program and Expenditure Plan, Annual Update, and RER Certification (2/14/2013)
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Introduction to the MHSA

In November 2004, California voters passed Proposition 63, the Mental Health Services Act (MHSA)
which became law on January 1, 2005. The Act imposed one percent tax on individual income exceeding
$1 million. The MHSA is a unified, statewide initiative to provide improved care for individuals living
with a mental illness and it outlines a methodology to the plan of care and delivery of mental health
services. All services are to be provided within MHSA core values:

Wellness, Recovery and Resilience
Community Collaboration

Cultural Competence

Client and Family Driven Services
Integrated Services

YV VVYY

WHAT IS THE PURPOSE OF AN ANNUAL UPDATE?

Welfare and Institutions (W&I) Code Section 5848 states that counties shall submit the MHSA Annual
Update to report on the achievement of performance outcomes related to MHSA components, including
Community Services and Supports (CSS), Prevention and Early Intervention (PEI), Innovation (INN),
and one-time funds including Permanent Supportive Housing, Workforce Education and Training (WET),
and Capital Facilities and Technological Needs (CF/TN). Any changes to these components due to
performance or funding should also be reflected in this report. Per W&I Code Section 5847, Counties
shall also report on those served, and submit a budget that represents unspent funds from the current fiscal
year and projected expenditures for the next fiscal year.

COUNTY DEMOGRAPHICS
Tuolumne County,
‘ y Callfornia Tuolumne County is located in the central
AN N EBBETTS PASS. pyereprmmy Sierra Nevada, with major rivers to the

north and south. The Sierra Nevada range

forms the border on the east, with the

county flowing into the great central

e valley in the west. The diverse terrain

M‘:\T & includes the Columbia and Railtown 1897
VITEAES o State Historic Parks, Bureau of Land

Management lands, American Indian

mm::‘ \& - ¥ iisn ~' ' ! Rancherias and much of the Stanislaus
ol g ., wa = Adceassss,  National Forest and Yosemite National
S4B R\ oomas /Rl o " Park. According to the U.S. Census

Bureau, the county has a total area of
2,274 square miles (5,891 km2), of which

to Modesto to Merced to Mariposa
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2,235 square miles (5,790 km2) is land and 39 square miles (101 km2), or 1.71%, is water. The elevation
ranges from 300 feet to more than 12,000 feet. Federal, state, and local governments own most of the land

(77%) in Tuolumne.

Per the 2019 US Census, Tuolumne County has a population of 54,478. Demographics for Tuolumne
County have shifted only slightly from 2016 to 2019. Tuolumne County is predominately Caucasian
representing 80% of its population. The second highest reported ethnicity for Tuolumne is Hispanic at
13%. Tuolumne County has a large older adult population with 27% of the population being 65 or older;
the state of California is at 15% for this age group as seen in the table below.

Tuolumne Tuolumne Tuolumne
County County County

July 2016 | July 2018 July 2019
White 80.4% 79.8% 79.7% 37.7% 36.8% 36.5%
Hispanic 12.2% 12.7% 12.7% 38.9% 39.3% 39.4%
Two or more 3.5% 3.6% 3.6% 3.8% 3.9% 4.0%
Races
Black 2.1% 2.0% 2.0% 6.5% 6.5% 6.5%
American Indian 2.2% 2.3% 2.3% 1.7% 1.6% 1.6%
Asian 1.3% 1.4% 1.5% 14.8% 15.3% 15.5%
Pacific Islander 0.2% 0.3% 0.3% 0.5% 0.5% 0.5%
Over 65 Years 24.7% 26.2% 27.0% 13.6% 14.3% 14.8%
old
Veterans 10% 11.04% 9.63% 4.5% 4.8% 4.1%
Live Below 14.5% 12.5% 12.5% 14.3% 12.8% 12.8%
Poverty Line
Per Capita $27,054 $31.570 $33,685 $30,318 $31,750 $35,021
Income

Source: July 1, 2019 Tuolumne County and California QuickFacts from US Census Bureau
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County Challenges

e Tuolumne County is federally
designated as a Mental Health
Professional Shortage Area
(MHPSA). MHPSA’s are
noted to have a shortage of
clinical psychologists, clinical
social workers, psychiatric
nurse specialists, marriage and
family therapists, and/or
psychiatrists.

e The rural location and culture

increase potential for stigma
and delays in seeking mental
health services.

e 27% of the population is aged 65 and older.

o Factors that adversely affect low-income residents living in Tuolumne County include lack of
affordable housing, food insecurity, and limited availability of affordable medical and dental
services.

Community Program Planning Process (CPPP)

Tuolumne County Behavioral Health (TCBH) conducts ongoing Community Program Planning Process
(CPPP) activities on a regular basis throughout the year. The CPPP allows TCBH to stay connected with
stakeholders to keep them informed of MHSA activities and to participate, provide feedback and
communicate concerns about current and/or planned MHSA programs, projects and services. Although
TCBH experienced the departure of three MHSA Coordinators (December 2018, April 2019 and
November 2021), a new MHSA Agency Program Manager was hired in December 2021.

Due to these internal obstacles, the completion of the MHSA Three Year Program and Expenditure Plan
FY 2020-2023 was delayed. The MHSA Three Year Program and Expenditure Plan FY 2020-2023 was
posted for Public Comment and available for public viewing at multiple locations throughout the county
from November 1, 2021 through November 30, 2021. A Public Hearing was held on December 1, 2021,
at the Tuolumne County Behavioral Health Advisory Board’s monthly meeting, which was held virtually
due to the pandemic, where invaluable feedback was gained from board members and the community.

The MHSA Three-Year Program and Expenditure Plan was presented to the Tuolumne County Board of
Supervisors in person on December 7, 2021, and therefore approved for Fiscal Years 2020-2023. This
plan also included the FY 2021-2022 Annual Update, FY 2019-2020 Annual PEI Report, and the FY
2019-2020 Annual Innovations Report. The approved plan was submitted to Department of Health Care
Services (DHCS) by the end of December 2021 to get TCBH back into compliance with MHSA
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regulations and mandates while bringing community stakeholders up to date with current MHSA
programming and behavioral health services within Tuolumne County.

Furthermore, the COVID-19 pandemic created additional challenges as the community stakeholder
meetings typically in the past years have been held in-person compared to 2022 meetings, which were
held virtually. Four virtual community stakeholder meetings were held to encourage all who are interested
in MHSA programs and behavioral health services in the county were reached and given the opportunity
to share their feedback and voice opinions. The announcement of meetings was initially through Mail
Chimp, one of TCBH’s internal MHSA list serve, that accounts for nearly 400 community members and
representatives of numerous agencies, organizations, nonprofits and local businesses throughout
Tuolumne County and neighboring counties targeting underserved populations. Announcements
regarding the virtual community stakeholder meetings were also posted on the TCBH’s Facebook social
media page. The MHSA Agency Program Manager also specifically extended the invitation to members
of YES Partnership, Tuolumne County Behavioral Health (TCBH) Advisory Board, the TCBH’s
Community Cultural Collaborative, all Prevention and Early Intervention (PEI) Contractors, all county
staff from various departments, and local law enforcement including the Sonora Police Department,
California Highway Patrol, and the Tuolumne County Sheriff’s Office, to participate in the stakeholder
process.

The planning process for the MHSA Annual Update FY 22/23 included the gathering of stakeholder
feedback via two community surveys and five virtual community stakeholder meetings in February and
March 2022. In addition, a short Q&A period was presented on March 2, 2022, to the Tuolumne County
Behavioral Health Advisory Board to gain the boards’ feedback and to gain a wider range of community
member feedback and suggestions. During the CPPP, attendees were asked a series of questions relating
to how TCBH and the MHSA programming can meet their needs as we are looking forward into the next
fiscal year. Information was gathered from participants to learn about their experiences with the current
mental health system, record recommendations for improvement and acknowledge feedback and
suggestions to address unmet needs.

Each virtual meeting began with the MHSA CPPP highlights for 2022 that included key dates for all
stakeholder meetings, survey open and closure dates, an upcoming PEI Contractors’ Forum, and the
MHSA Community Stakeholders’ Q&A meeting in May, an overview of Mental Health Services Act, as
well as Each Mind Matters and the Know the Signs campaigns, detailed slides of each MHSA

component, and the listed questions that would be addressed at every community stakeholder meeting.
Slides via email were made available to all attendees. The MHSA Agency Program Manager took a list of
attendees’ names and emailed the slides to everyone after the conclusions of each community stakeholder
meetings. A copy of the MHSA CPPP PowerPoint presentation is attached, reference Appendix B.

Overall, more than 30 participants attended the MHSA CPPP in 2022. There was a representation from
GEO Reentry Services, Department of Social Services, Amador Tuolumne Community Action Agency
(ATCAA), Infant Child Enrichment Services (ICES), Tuolumne Me-Wuk Indian Health Clinic
(TMWIHC), Center for a Non Violent Community (CNVC), Tuolumne County Veterans Office,
Tuolumne County Superintendent of Schools (TCSOS), Tuolumne County Behavioral Health Advisory
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Board members, Tuolumne County Board of Supervisors, Tuolumne County Behavioral Health staff and
clients, consumers, and community and family members.

woNVIoLE,
& 76,

AT 3
%- % ee ﬂmolumne Me-Wuk
Indian Health Center

Superintendent of Schools Reentry Services®

After the presentation on TCBHD and the Mental Health Services Act, attendees were asked to participate
in a series of questions regarding behavioral health services provided by TCBHD and those provided by
the broader community.

The questions posed were: 1) What are the challenges to accessing mental health services in the county
and barriers clients face; 2) What populations should TCBH continue to focus on; 3) What is working
well; 4) What is not working well; 5) What population(s) is TCBH not serving, but should; 6) What types
of programs are needed; and 7) Are there any other concerns?

“Input from Virtual MHSA Community Stakeholders’ Meetings

Most mentioned current challenges and barriers to accessing mental health services in the county:

e Lack of providers and their availability

e High turnover of staff/focus on job retainment/TCBH vacancies

e Mental health stigma/stigma around accessing help

e Lack of accessibility/need more evening availability

e Lack of transportation

e Need for County Crisis Response Team/Mobile Crisis intervention

e Lack of affordable/transitional/supportive housing

e Virtual challenges and geographic isolation

e Lack of local residential treatment/services/facilities

e Siloed programs

e Increased need for more TCBH Outreach and Engagement, and information sharing between
agencies and organizations to work collaboratively

e Communication issues/cultural differences/language barriers

e Need better working relationships with local law enforcement

Tuolumne County Behavioral Health Department, 105 Hospital Road, Sonora, CA 95370 | (209) 533-6245 10



Insurance issues

Timeliness

Denial of mental health issues/challenges

Health insurance coverage

More community outreach to those with severe mental illnesses

Most mentioned populations TCBH should continue focusing on:

Youth/children

TAY struggling to parent our children

LGBTQ population including youth and adults

The ones who are “falling through the cracks”

Whole person care, families and youth, and all cultures
Homeless

Spanish-speaking population/Latino population
Caregivers

Veterans

Native Americans

It is important to note that during these virtual meetings veterans was an important population that was

mentioned to keep focusing on. However, the community survey data suggests below that more outreach
needs to be done when distributing the MHSA Community Survey, as only 2.9% identified themselves as
veterans during the CPPP.

Are you a veteran?

Answered: 68 Skipped: 2

Most mentioned as working well:

Tuolumne County Behavioral Health Department, 105 Hospital Road, Sonora, CA 95370 | (209) 533-6245
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e Active outreach to the homeless via the SB82 Mobile Triage Unit
e Attending community outreach events (prior to COVID)
e Medi-Cal works well once you’re in it

Most mentioned areas as not working well:

e COVID-19 Pandemic

e Not having full access to the EC

e Isolated older adults & how to engage them

e Coordinated entry/one-stop shop

e Mental health stigma surrounding seeking services
e Need more youth resources

What populations are we not serving that we should be?

e Be more inclusive/ The ones who are “falling through the cracks”
e Caregiver support/spousal support

e Dementia/Parkinson’s 24-hour care

e Inpatient care

e Transgender Youth

e Fosters/Caring for grandchildren

e Challenging/high level of care

What type of programs are needed?

e Outreach to caregiver support/spousal support

e Training on how to manage mental illness

e Mobile Crisis programs

e Support groups

e Teen parenting programs

e Programs for parents of children with special needs

e Mindfulness/trauma informed training

e Affordable housing/transitional housing with onsite case manager
o Parenting classes

e Reopening of full access of the Enrichment Center

What other concerns do you have regarding mental health?

e Need for affordable housing

Overall, community members voiced specific needs surrounding various age populations which included
Older Adults (60+), Adults (25-59), Transitional Age Youth (16-24), and Children (0-15), currently
targeted demographics in our PEI contracts.
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Input from MHSA Community Stakeholder Survey 2022

The second part of the CPPP, the MHSA community stakeholder survey, was created and distributed to
stakeholders via an e-mail marketing campaign to encourage stakeholders to make their voices heard.
Feedback was invited from stakeholders, partners, and community members of Tuolumne County of all
ages, races, ethnicities, sexual orientation, gender identity, and religious or spiritual beliefs. The goal was
to collect ideas, suggestions, and feedback to hear the mental health needs of the diverse populations
within the community to create relevant programs. The survey opened on February 9, 2022 and was
available online, and in printed format, through March 31, 2022. The printed copies were made available
at TCBH reception area, the Enrichment Center (EC) and the David Lambert Community Drop-In Center
(Lambert Center). During this MHSA CPPP, the EC was closed to the public for the exception of showers
and laundry services so hard copies that would typically be collected to represent the homeless population
were not available this year. Lambert Center, the EC’s sister center, has been closed since February 2020
and had experienced the same challenge. More than 70 surveys were received with responses from
various stakeholder groups, ages and representations. A copy of the community survey is attached,
reference Appendix A.

The top five most concerning program gaps in the behavioral health system:

1) Lack of providers/the need for additional personnel who are trained

2) The need for our own local facility (substance use rehabilitation center, inpatient, psychiatric
units)

3) Access to and timeliness of care

4) The need for in-field work that focuses on mental health crises (example: Mobile Crisis Unit)

5) Community outreach

Tuolumne County Behavioral Health Department, 105 Hospital Road, Sonora, CA 95370 | (209) 533-6245 13



This chart shows the wide variety of participation throughout the community:

ANSWER CHOICES RESPONSES
Merital Health ClientConsumer 6.50% 4
Family Member of & Mental Health Client/Consumet 24.143%% 14
County Behavioral Health Depaitment Emgioyes i B 15
Substance Abuse Sefvice Frovider 1.72% 1
Private Mental Health Therapisl 1L73% ]
Community Based Omganization 54.48% 20
Children / Family Senices 6.60% 4
Profossor, Teacher, School Staff, Education Provider 10.34% 5
Law Enforcemant. inclading prison and jail staff 3.45% 2
Frobation L72% 1
Vetorans Sefvices 3.00% 0
Hasgital / Physical Health Care Priovider 5.17% 3
Senior Gervices 5179 3
Faith Based Suppont Provider L7E% i
Student 3.45% brd
advacate S0 600 12
5.17% i

Feefar not o answar

Tolal Respondents: bE

The highest participation comes from our community-based organizations by 34.48%, followed by TCBH
staff by 25.86%, next family members of a mental health client and/or consumer at 24.14%, and those who
are advocates at 20.69%.
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The following three charts demonstrate the age, race and gender of survey respondents:

Under 16

16-17

18-24

25 -34 -

i

35-44

55-64

65-74

75-84

l
45-54 -
|

85 or over I

|

60% 70% 80% 90% 100%

0% 10% 20% 30% 40% 50%

It is important to note that in our CPPP that we didn’t reach our TAY demographic during our community
stakeholders survey outreach. We have noted that this is an area of improvement for our next CPPP later
in the year and will develop strategies for reaching that demographic. Our highest demographic reached is
age 65-74, which accounts for 27% of our rural population according to the July 1, 2019 Tuolumne
County and California QuickFacts from US Census Bureau.
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Top three potential issues facing someone living with an untreated mental health challenge:

1) Homelessness
2) Suicide/Suicidal Thoughts
3) Substance Use

Sulclde f
Suicidal...

Incarceration

Severe and/or
untreated...

Iselation

Joblessness/
Limited inco...

Homelessness

School Failurs
(&8

substance Abuse

Childranin
foster care ..
Other (please

spacify}

(3 1054 20As 300 408 AOAS G0%  TOW% 804 9% 100%

The top three priority populations for Prevention & Early Intervention (PEI) Programs:

o Childhood trauma prevention and early intervention to deal with the early origins of mental health
needs — 7.47%

o Early psychosis and mood disorder detection and early intervention; mood disorder and suicide
prevention programming that occurs across the lifespan — 6.35%

o Youth outreach and engagement strategies that target secondary school and transition age youth
with a priority on partnership with college mental health programs — 5.53%
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Childhaood
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Early
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Youth cutreach
and engagsme...
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competent an...

Strategies
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Access and

linkage t0...
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Strategies
targeting th...

This word cloud below shows what other types of Prevention and Early Intervention programs the
community members would like to see in Tuolumne County:

peeraddress Help families Ce nterteens YO Uth use

p rog 'a IM S children S€ rVi CES homelessness peo ple available
substancecommunication

In addition to demographic information, survey questions solicited feedback regarding priority
populations, key community mental health needs, and perceived mental health challenges and gaps in
services that are affecting Tuolumne County residents:
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The top six biggest challenges to facing Tuolumne County regarding mental health and wellness are:

1) Lack of providers/high turnover/retainment of staff
2) Homelessness

3) Mental health stigma

4) Need for increased funding

5) Lack of affordable housing

6) Substance Use

clients g PrOZrams incressea Stigmaaone homelessness
access services SEFVICES children €NO Ugh support

p Frov | d IS hard Lac kg;riatupﬁ Staﬁanxlaw mental h ealth
nets NEEM s population community

The top five challenges to Accessing Mental Health Services and the biggest barriers in our rural area are:

1) Lack of resources

2) Lack of transportation

3) Substance use

4) Lack of trust and/or confidence
5) Mental health stigma
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Below are unserved/ underserved racial, ethnic and cultural populations. Please indicate which groups
you feel have the greatest need for mental health Prevention and Early Intervention programs and services
in Tuolumne County.

Transition
Aped Youth...

WeIRrans

Homelass

Qlger &dults
(E04)

LGETDH
{lesbian, ga...

Pagple witn
gisakilitias

HWarive
Amaricans

Larinog
Americans

Afiican
Americans

aslan
American
! Pacific., | : fon i A e e

0% 1% 0% 309 400 B0G: A04 0% 0% H0% 0%

. Wery Low M. i Low Naed . Poderata M. - kigh Measd
B ey Hizho

Community stakeholders voiced that the highest need was the homeless population with 64%, followed
by second highest need the transition aged youth (TAY) ages 16 to 24 years old at 44%, and then the third
highest need of the LGBTQ+ at 33%. Asian American/Pacific Islanders were rated by community
stakeholders to have the lowest need coming in at 6%, followed by African Americans at 4.6% while
Latino and Native Americans came in both at 3.08%.
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Survey Monkey data indicates that 52.78% are European, 5.56% are Eastern European, 5.56% are Filipino,
and 36.13% preferred not to answer.
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Our veteran population is also an area where we can improve our CPPP as we only had 2.9% respond.
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This word cloud below depicts where community members believe gaps exist in the mental health system
in Tuolumne County:
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Listed below are Community Support and Services programs that are currently funded by the
MHSA. Please rate them in importance as services to provide to those who may be at-risk for
or experiencing mental illness and/or homelessness in Tuolumne County.
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Community members ranked TCBH’s Crisis Assessment Intervention Program (CAIP) the highest need
compared to Housing for those with severe mental illness as second, and the EC coming in at third. The
purple bars indicate that there is a strong need for community outreach within the county to raise
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awareness about TCBH since there is a still a noteworthy percentage of community members who are
unfamiliar with TCBH programming and services.

Community stakeholders were asked to rate the following statements:

~ STROMNGEY _ DISAGREE™ HNEUTRAL™ AGREE = STRONGLY TOTAL™
DISAGREE AGREE
L&S%E FLTAYS 33
%zh :5%;.? : s .
ZE0 LA
zin 2 13 1= 5%
e TOUNRTY.
there is gnfalr stigrma and a3 THLEDH
stion toward thoss tiving with 1 g i
E rrem:al flinezs,
sith can impact [ERICEE 4 20%
& vics VErEa. & ¥ e
i fzel that mentel dlnzze and substance LR L0585 15TV
wae are related. o p | i3 7o
suitide should not be talksd sbout THELY: Fig
becawss it can be ‘contagious.' 1z 3 b 1 HE
Zeopie suffering from & mental iliness 25.28% H1718% F20G% 1T
zre dangerous. 22 28 & i 88
"e-.ep ie with mental healith challenges, A3 0005
zuzh as depression and anxlaty, sra 1 o s
wesk end should fust 'get over [t
sental illness should be treated tike TA3% THE% 14285 18575 S2.86%
physicsl illness (2.2, Annual check-ups, 3 z 12 X : T

deprezslon scresndngs)

When asked about community members’ familiarity with TCBH services, 76% said they were familiar
and 24% said they were unfamiliar. According to the chart below, 83% knew were TCBH was located
and 17% were unfamiliar with its location.
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When asked if this was the first-time community members have participated in an MHSA Community
Survey, 48.57% said yes it was the first time and 41.43% said no, and the remaining 10% said “I don’t

know.”
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The second community stakeholders® submission form was used to gather input on how to use MHSA
Innovation funds in the current FY 21/22. The submission form opened on March 1, 2022 and was
available online, and in printed format, through March 22, 2022. More than 10 submission forms were
submitted to TCBH. (See Innovation on page 50).

A virtual MHSA Community Stakeholder Q&A Meeting: Review of the DRAFT MHSA Annual Update
FY 22/23 will be held from 4-5:30 p.m. on Monday, May 9t to encourage community members to ask
questions and gain insight on MHSA programming and behavioral health services.

Tuolumne County Behavioral Health Department, 105 Hospital Road, Sonora, CA 95370 | (209) 533-6245 26



Summary

Throughout the CPPP, more than 100 stakeholders voiced their opinions through community surveys and
virtual meetings. The feedback consistently identified the high importance of children, TAY and foster
youth programs that are needed in Tuolumne County. Although the Enrichment Center has been
mentioned as a valuable resource and support for TCBH clients and the community, stakeholders noted
that the reopening the center to its full potential will make a positive impact in the community. Our
stakeholders expressed their deep concerns surrounding accessing mental health services in a rural area
such as Tuolumne County. Some issues, such as timeliness, were directly associated with TCBH services,
noting an area where the county needs to make specific changes and improvements. Many of the
challenges that were most mentioned during the stakeholder meetings were not specific to TCBH, but due
to living in a rural area with limited resources similar to what other rural counties face. Those challenges
include location, transportation, stigma, and lack of affordable housing, shelter, jobs, providers, and
services. Despite living a rural location, stakeholders voice that TCBH is doing several things well such
as its strong connection with community partners, outreach efforts prior to COVID-19 pandemic, the
CPPP, access - although limited - to the EC since the onset of the pandemic, and active outreach to the
homeless population via the SB82 Mobile Triage Unit, which ended in late 2021. Stakeholders were very
forthright in offering their feedback to help improve TCBHD’s services and supports. The issues
identified within the survey will assist TCBH in evaluating resources and determining how to best
provide MHSA and other services to clients.

30-Day Review Process

A draft of the MHSA Annual Update FY 2022-2023 will be made available for public review and
comment for a minimum of 30 days from May 1, 2022 through June 1, 2022. The Notice of 30-Day
Public Comment Period is shown on page 79.

However, to obtain a hard copy or an electronic PDF copy, individuals were directed to contact TCBH as
referenced in the Notice of 30-Day Public Comment Period (Page 79).

A first draft of the MHSA Annual Update FY 22/23 was available for public review and comment for a
minimum of 30 days from May 1, 2022 through June 1, 2022. To review the plan electronically, follow this
link to the Tuolumne County Behavioral Health.

Interested persons could provide written comments during this public comment period as directed on the
public comment form located on page 38. Written comments and/or questions were to be addressed to:

Tuolumne County Behavioral Health Department
Attn: Jennifer Guhl, MHSA Agency Program Manager
2 South Green St., Sonora, CA 95370

Circulation Methods
Public announcements were made in order to notify stakeholders and the community of the public review
and comment period via the following outlets:
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e The Union Democrat

e MyMotherLode.com

e Electronic Mail Notification to TCBH newsletter subscribers

e Tuolumne County Behavioral Health Website

e Tuolumne County Behavioral Health Department Facebook page

The MHSA Annual Update FY 2022-2023 will also be announced and have been made available to
stakeholders for review in the public waiting areas of the following locations during regular business hours:

Printed copies will be available:

Tuolumne County Behavioral Health, 105 Hospital Road, Sonora.

Tuolumne County Board of Supervisors Chambers, 2 South Green St, 4™ Floor, Sonora
The David Lambert Community Drop-In Center, 347 W. Jackson Street, Sonora
Tuolumne County Enrichment Center, 101 Hospital Road, Sonora

Tuolumne County Public Health Department, 20075 Cedar Road North, Sonora
Tuolumne County Library Sonora Branch, 480 Greenley Road, Sonora

Tuolumne County Library Groveland Branch, 18990 Highway 120, Groveland
Tuolumne County Library Twain Harte Branch, 18701 Tiffeni Drive #1F, Twain Harte
Tuolumne County Library Tuolumne City Branch, 18636 Main Street, Tuolumne

YVVVVYVYVVYVYY

Public Hearing

As per WIC Section 5848, the Tuolumne County Behavioral Health Advisory Board conducted a Public
Hearing at the close of the minimum 30-day comment period for the purpose of receiving further public
comment on the MHSA Annual Update FY 2022-2023. The Public Hearing will be held on June 1,2022.
Public notice will be made with the date, time, and location of the Public Hearing at least ten (10) days in
advance. Input from the public comment period and public hearing have been added to this report.

Review and Approval by the Board of Supervisors

As required by WIC Section 5847, the final MHSA Three Year Program and Expenditure Plan and budget
for FY 2020-2023 was reviewed for approval by the Tuolumne County Board of Supervisors on Tuesday,
December 7, 2021.

PROGRESS REPORT BY COMPONENT:

Community Services & Supports (CSS)

CSS programs include: General System Development (GSD); Outreach and Engagement (O&E) Services;
and Full-Service Partnership (FSP), which provide direct services to adults, children and families who are
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living with a serious mental illness and/or serious emotional disturbance and who meet the criteria for
receiving specialty mental health services as set forth in WIC Section 5600.3.

GENERAL SYSTEM DEVELOPMENT (GSD)

GSD funds are intended to help counties improve programs, services and supports for all clients and
families, to change their service delivery systems, and to build transformational programs and services.

The following are ongoing activities within the Tuolumne County GSD program:

» Peer Support & Coordination
> Benefits & Resources
» Promotions & Community Education Activities

PEER SUPPORT SERVICES

TCBH promotes and encourages wellness and recovery by providing peer support in various
environments for individuals to learn from others who have experience living with a mental illness. Peer
Specialists are employed to provide peer support within MHSA programs and services. These services
include peer-run environments that encourage wellness and recovery. The Enrichment Center (EC) and
the David Lambert Community Drop-In Center (Lambert Center) are peer environments that stimulate
socialization, model wellness and recovery, and provide an atmosphere that fosters independence.

THE ENRICHMENT CENTER

The Enrichment Center (EC) is a peer-run recovery and wellness center that encourages activities while
promoting emotional, social
and physical wellness. A key
goal of the Enrichment Center,
which is open to community
members 18 years of age and
older, is to provide recovery
and wellness supports to those
who are living with a mental
illness, recovering from drug
and/or alcohol addiction,
experiencing homelessness and
those released from
incarceration.
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Traditionally, and prior to the COVID-19 pandemic that hit our region in March 2020, the Peer Specialist
staff and volunteers offer numerous support groups, individual peer support, group activities and special
events that will most benefit those working on their recovery. The EC is a safe and comfortable place for
socialization, clothing, phone, computers, printers, community resource referrals, Healthy Eating (food
distribution), dental hygiene access (Smile Keepers), gardening, and daily laundry and shower facilities.

The Healthy Eating program,

offered through University of (ﬂaf”zFresh UC
California Cooperative [ HEAURC UK C E

Extension’s CalFresh Healthy

Living Program, has been one Wylie Skillman, Community
of the EC’s most popular and Nutrition Educator for the
needed programs for our TCBH CalFresh Healthy Living
clients, community members, Program of UCCE, distributes
those experiencing food outside the EC to
homelessness and/or suffering community members in April

from food insecurities. modified 2020.
its usual food distribution, in

addition to a prepared meal.

service to food distribution only in April 2020; however, that was the last time Healthy Eating was able to
continue providing food assistance to our clientele. The food distribution was put on hold in April 2020
and until further notice.

Due to the COVID-19 pandemic, in late March 2020 the EC shut down all its peer support services and
offered only the use of laundry and shower facilities to community members between the hours of 8 a.m.
to 3 p.m. In October 2020, the EC began to open its doors to offer more support services, but due to the
surge in COVID-19 cases locally, the EC was shut down after two weeks. Laundry and shower services
continued to be offered.

During the pandemic, Enrichment Center staff explored and learned methods of delivering peer support
services virtually via video and telephone. Video support was challenging as many of the individuals who
attended EC programs did not have access to technology, lacked skills to manage the technology, or were
not interested; these efforts ended in March 2021. Peer support via telephone has been the most popular
medium for consumers and peer support staff continue to reach out to those who have requested support
in this manner and has continued throughout the pandemic.

The EC followed the County Public Health Officer’s COVID-19 guidelines as the County moved into the
less restrictive tiers. The EC re-opened for drop-ins in mid-April 2021 starting with a limited numbers of
community members during the morning hours. As of July 1, 2021, the EC began expanding its adult
program with an unlimited capacity to include support groups, social and recreational activities, and
community resources again. TCBHD has had difficulty in recruiting Peer Specialist staff and EC days and
hours have fluctuated in Fall 2021, and in Winter 2021, based on staff availability. As staffing permits,

Tuolumne County Behavioral Health Department, 105 Hospital Road, Sonora, CA 95370 | (209) 533-6245 30



Peer Specialists continue to offer weekly phone support to those clients who have not been back to the
center since the pandemic began.

The EC also acted as an “unofficial cooling center” for Tuolumne County for two days in June 2021 when
temperatures reached more than 105 degrees. In late December 2021, the EC was a designated Warming
Shelter opened to the public as a winter storm hit Tuolumne County. Additional emergency supplies such
as water and food were provided by the Red Cross and the Lambert Center for staff to distribute to
community members during this time. According to our Facebook data, our designated Warming Shelter
post reached 3,510 community members, had 39 reactions and 22 shares. This post reached more people
than 100% of TCBH’s 50 most recent Facebook posts and stories.
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