
2022 Board of Supervisors Priorities and Objectives

1.0 Fire Prevention and Safety

1.1 Prevent loss of life and property

1.2 Improve wildfire resiliency

1.3 Stabilize funding to maintain appropriate service levels

1.4 Improve fire safety education

1.5 Federal and State Advocacy for resources and legislative support

2.0 Community Health and Prosperity

2.1 Develop policies and projects to increase the supply of workforce housing

2.2 Expand community services to improve quality of life and outcomes for children, with an

emphasis on Adverse Childhood Experiences (ACEs)

2.3 Increase the supply of transitional housing for those experiencing homelessness and 

behavioral health clients

2.4 Partner on policies and projects consistent with the Blue Zones Project, including 

enhancing parks and trails

2.5 Support business attraction for county strength areas and invest in small business to 

build a more resilient and prosperous economy

3.0 Roads and Infrastructure

3.1 Raise the County’s Pavement Condition Index for roads by Increasing Road Revenues

3.2 Provide all residents with access to broadband speed of 25mbps (download)

3.3 Water Security

3.4 County Capital and Deferred Maintenance

3.5 Power and Energy Resilience

3.6 Complete Inventory of all major road assets (i.e. signs, culverts, traffic signals)

3.7 No more than 4% of County bridges in “poor condition”

3.8 Additional Ingress and Egress routes

4.0 Employee Excellence and Organizational Resiliency

4.1 County Organizational Fiscal Stability & Sustainability

4.2 Seek new opportunities to fund current and future services

4.3 Be the Regional Employer of Choice

4.4 Decrease our organization’s vacancy rate

4.5 Improve customer service through employee development

4.6 Value employee recognition

5.0 Public Safety

5.1 Develop pro-active Community Response Teams, including HHSA and Community 

Partners

5.2 Enhance Community Emergency Preparedness

5.3 Efficient use of Public Safety resources to deliver comprehensive services

5.4 Reduce Response Times

5.5 Increase internal and external efficiencies in the criminal justice system




