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Introduction to the CWMP
California Wildfire Mitigation Authority



About the CWMP

The California Wildfire Mitigation Program (CWMP) was 
created as part of the State of California’s effort to 

strengthen community-wide resilience against wildfires. 
The California Governor’s Office of Emergency Services 

(Cal OES) has partnered with the California 
Department of Forestry and Fire Protection (CAL FIRE) 

to develop a state home hardening initiative to retrofit, 
harden, and create defensible space for homes 

at high risk to wildfires.



Community Risk

To view county selection methods document, visit here:

CWMP-County-Selection-Methods-01.29.2025.pdf 

https://www.caloes.ca.gov/wp-content/uploads/Recovery/CWMP-County-Selection-Methods-01.29.2025.pdf


Home Hardening
CAL FIRE





Defensible Space

Example mitigations:

• Miscellaneous combustible 

removal

• Vegetation modifications

• Tree Limbing/Removal

• Woodpile relocation

• Log/Stump removal

• Spacing of trees/shrubs

• Addressing



Home Hardening
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Home Hardening Retrofits
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Assessment Process

Building 
Components

Roofing

Vents

Exterior Covering

Exterior Windows  

Skylights 

Doors

Attachments 

Adjacent Residences

Accessory Buildings

Misc. Structures

Vehicles

Ornamental Vegetation

Wildland Vegetation

Misc. Combustibles



Defensible Space Treatments

After Siskiyou CountyBefore



Exterior Siding Retrofit

Replacing warped 

exterior wall assembly 

to prevent ember 

intrusion

Exterior covering will 

be replaced with fire-

resistant cement 

board to resist radiant 

heat and flames

Exterior covering will 

be color matched to 

existing siding

Work is completed by 

licensed and bonded 

contractors



Retrofit Examples

Enclosed Eaves with WUI Sofit Venting

Noncombustible Railing and steps

Fiber Cement Board Fencing

Metal Propane Enclosure Noncombustible Gutter and Cover



Eligibility 
Tuolumne County OES



Who Is Eligible to Apply

The home must be in the 
highlighted property area

Only the legal owner of the 
property may apply

Must be willing to sign a right 
of entry document

• Allows home assessors and 
contractors onto the property to 
assess risks and conduct work



Who Is Eligible to Apply

• At this time, homeowners with a household income over 120% of the Tuolumne County Area Median 

Income (AMI), considering household size, will pay a cost share of 10% of the total project cost.

• Example - Household of 4 people, with a household income of $121901.00 would pay $4,000 on a 
project if their total site work cost $40,000 

• Homeowners with a household income over 200% AMI, considering household size, will pay a cost share 

of 25% 

• Example - Household of 3 people, with a household income of $182,901 would pay $10,000 on a 
project if their total site work cost $40,000 

  

Any homeowner in the project area may apply, regardless of income. 

https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/income-limits-2025.pdf


How Can We Prepare?

• Maintain your defensible space
• Remove combustible materials from gutters and roofs

• Remove flammable items from underneath decks and porches

• Relocate combustible materials from within the first five feet of 
the home

• Visit ReadyforWildfire.org and fire.ca.gov/home-hardening for 
more recommendations

• Visit the Tuolumne County OES website for project 
updates.



How Can We Apply?

Landing Page & Info

• https://www.caloes.ca.gov/off
ice-of-the-
director/operations/recovery-
directorate/hazard-
mitigation/california-wildfire-
mitigation-program/cwmp-
homeowner-page/

• https://tinyurl.com/yc5ehx8a

https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/california-wildfire-mitigation-program/cwmp-homeowner-page/
https://tinyurl.com/yc5ehx8a


Project Lifecycle

• Homeowner applies

• Project staff reviews applications

• Project staff contacts eligible homeowners to schedule 
free home assessment

• Assessment report is reviewed, and scope of work is 
created based on recommendations

• Scope of work is reviewed with homeowner

• EHP review is started

• EHP Reports sent to FEMA in batches



Project Lifecycle Continued........

• FEMA approves and awards the batch

• Project staff acquires contractor bids for the scope of work

• Project staff awards most competitive and responsive bid(s)

• Project staff, contractors and homeowners complete tri-
party agreement, cost-share payment (if applicable)

• Site work begins

• Site work is completed

• Project staff completes final walkthrough and closeout 
activities



Information

www.caloes.ca.gov/cwmp
www.tuolumnecounty.ca.gov/1946/FEMACAL

-OES-California-Wildfire-Mitigati



Questions & Answers
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